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WELLBEING IS ESSENTIAL FOR LEADERSHIP, INCLUDING BOARDS! 

FLEXIBLE FORMATS

As members and graduates of AICD and Non-Executive Directors at Corporate Diversity Pathways 
(CDP) we can deliver a bespoke program for Boards wanting to ensure they are “Setting the Tone 
from the Top”.  

Bespoke programs for boards can be developed 
to address key requirements and ensure 
sustainable habits are embedded for leadership, 
performance and wellbeing for directors with 
positive flow on effect to the organisation.  

OUTCOMES

Discuss and learn how the board needs to operate as a 
team 
Learn unique insights, strategies and skills to increase 
self awareness and manage any board conflicts 
Develop a shift mindset which encourages positive 
collaboration between directors and the organisation  

POTENTIAL BOARD PROBLEMS REQURE A SOLUTION!

Individuals and the Board as a team may have issues that require resolution for their personal 
wellbeing and for that of the organisation.  Some of these may include:  

 Directors are often balancing full-time jobs, other 
roles and responsibilities outside of work.  It is a huge 
commitment and often requires significant time, 
energy and focus. 
 
 It can be important to choose if a board role is 
integrated or segregated from other responsibilities? 
 This is important for control and management of 
time and responsibilities and to avoid bouncing 
around between commitments.  

BALANCE AND BOUNDARIES MEANING, PURPOSE AND DIRECTION

Being a director of a board needs to align with a 
persons goals values as it does with career and 
personal pursuits.  It shouldn’t be about status or 
obligation. 
 
 Purpose and direction needs to be aligned with the 
needs of the organisation represented by the board as 
well as stakeholders, customers and other parties.   
 

POSITIVE COMMUNICATION AND RELATIONSHIPS

Being on a Board can be stressful and directors do not often have regular contact between meetings to 
communicate outside the boardroom or develop positive relationships. 
 
 Setting guidelines for communication can be referred as “Board Hygiene” which can be an agenda item  


